SUSTAINABILITY REPORT

YCTOMYUBOE PA3IBUTUE

We believe that in rapidly changing economic and
environmental global conditions the responsibility
of business in front of society and environment is
becoming one of the key factors of stable growth
both for company and society. We have stepped
onto a new stage in our work - transition to a new
level of corporate development in tough economic
situation.

We are aware that in the global world the influence
of companies on society and the world around is
enormous, therefore taking responsibility for the
environment and the people who are affected by
our business is of great importance.

Melon Fashion Group strive to be avant-garde. Our
employees have put forward various environmental,
social, educational and creative initiatives. At some
point, we realized that there are a lot of these

ideas, and the topic of harmonizing sustainable
development plans with running a successful
business has become part of our company
philosophuy.

Mbl BEPUM, UTO B BbICTPO MEHSALLMXCA MUPOBbIX
3KOHOMUUECKUX U KAUMATUUECKNX YCAOBUAX
OTBETCTBEHHOCTb BM3HEeca nepea obLLECTBOM

M OKPY>KAIOLLLEN CPEAOM CTAOHOBUTCHA OAHUM U3
KAIOUEBbBIX COOKTOPOB PA3BUTUA. Mbl BbILLAM HA
HOBbIM 3TAMN PABOTbl - HOBbIM YPOBEHb PA3BUTUSA
KOMMOHUW B TEKYLLLEN IKOHOMUUECKOM CUTYALMUM.

B rno6aAbHOM MacLuTab6e 6M3HeC OKa3biBaET
OrPOMHOE BAMUSIHME HA OBLLLECTBO M OKPYXKAIOLLMIA
MUP, MO3TOMY BAXKHO, UTOBbLI KOMMAOHMK BPAAM

HO cebs OTBETCTBEHHOCTb 30 AIOAEN UM MPUPOAY,
HOXOAALLIMXCHA MOA MX BO3SAENCTBUEM.

Melon Fashion Group cTpeMnTca 6biTb B OBOHIOpPAE.
COTPYAHUKM BBIABUIOIOT PA3HOOBPA3HbIE
06pa30BATEABHbIE U TBOPUECKME MHULMATUBDI MO
COLIMOABHOM OTBETCTBEHHOCTU U OXPOHe cpeabl. B
KOKOM-TO MOMEHT Mbl MOHAAM, UTO MAEN MHOIO K TEMA
rOPMOHUYHOIO, YCTOMUMBOrO PA3BUTUA U YCMELLIHOIO
BeAEHUA BU3HECa CTOAO UACTbIO HALLEM COUAOCOCOUM.




The ideas of employees turned out to be in tune with
the plans of the company’s management, which
realized that modern relations with partners should
be built not only on the basis of profit maximization.
Companies are an integral part of society and
should be useful to it.

MFG brings joy to millions of our customers
producing and selling beautiful clothes. We know
our customers well and see that the demand

for positive environmental changes in society is
incredibly high.

All these factors gave a synergistic effect and
prompted Melon Fashion Group to establish a new
benchmark in its activities. Now, in addition to the
commercial result, we aim to achieve the goals

of sustainable development, contributing to the
improvement of the world around us. We hope that
our efforts will be supported by our employees, our
customers and suppliers.

Maen KOMOHABI OKA3OAUCH CO3BYUHbBI MAOHOM
PYKOBOACTBO: OTHOLLUEHMUA C MAPTHEPAMU HE AOAXKHbI
OblTb OCHOBAHbI TOABKO HO MOAYUEHUM MPUOBIAK.
BuaHec - yacTb 06LWECTBA M AOAXKEH BbITb eMy
MOAE3€eH.

Melon Fashion Group co3a0eT 1 NpoAdeT OAEXKAY
MUAAMOHOM MOKYNaTeAen, NpuHoOCAa PAAOCTb. Mbl
XOPOLIO 3HAEM LLeAeBYIO AYAUTOPUIO U BUAMUM,
HACKOABbKO BbICOKME TpeBbOoBAHMSA OHO BbIABUIOET K
MOAOXKMUTEABHBIM M3MEHEHUAM B OKPYXKAIOLLLEN cpeae.

CUHepPrma aTMx QOAKTOPOB MPUBEAC KOMMAHMUIO K
MOABAEHMUIO HOBbIX KPUTEPUEB B ACATEABHOCTM.
Tenepb MOMMMO KOMMEPUECKOro pe3yAbTaTa
HOLUEN LLeAblo 9BASETCA YCTOMUMBOE POA3BUTHE,
MOMOramLLee YAYULLEHMIO OKPYIKAOLLENO MUPA.
HoaeeMca HO MOAAEPXKKY HALLEN KOMAOHADI,
MOKYMaTeEAEN N NAPTHEPOB.




309BASEM O TOTOBHOCTM COCPEeAOTOUNTb YCUAUA U
O6F|39€MC‘F| eXXeroAHO OTUMTbIBATbCHA O:

We declare the concentration of our efforts and
undertake to report annually on the following areas
of activity:

integration of the principles of sustainable
development in our activities and our
contribution to the achievement of the UN
Sustainable Development Goals;

promotion of goods produced from resources
extracted without prejudice to ecosystems and
traceability of supply chains;

introduction of practices to minimize waste
generation in the framework of our activities
and the development of technologies for the
collection of used clothes from our customers
and employees to be further given to charity or
recycled;

the use of multi-use packages, minimizing the
volume of products that fall into the waste;

promotion of the principles of the «green office».

MHTerpaumm npuHLMNOB YCTOMUMBOrO PA3BUTUS
M HOLUEM BKAGAE B AOCTUIXKEHME LeAen,
noctaBAeHHbIX OOH;

MpoaBUMXEHUM TOBAPOB U3 Cbipbs, AOOBITOrO
6e3 yLLepdba AAF IKOCUCTEM, U MPO3PAUHOCTH
LLeMOUKM MOCTABOK;

MUHMMM3ALMKM OTXOAOB M cHopa
HEeMCMNOAb30OBOHHOMN OAEXKADBI B CMNELMAAbHbIE
KOHTEeMHepbl B MATA3MHAX M OCOUCe, KOTOPOS
MOCAE COPTUPOBKM OTMPOBAAETCH HA
OAOrOTBOPUTEABHOCTb UAM MepPepaboTKY;

MNepexoae HO MHOMOPO30BYIO YMAKOBKY,
MUHUMU3UPYIOLLLYIO 06beMbl Mycopa;

MpoABUMMXEHUM MPUHLMMOB «3E€AEHOIr0 OCPUCa».

We are only at the beginning of this road, but we
have already achieved certain results that we would
like to show in this report. oTyeTe.

Mbl TOABKO B HOUAOAE NMYTH, HO y>Ke AOCTUTAU
Pe3yAbTATOB, KOTOPbIMKU XOTUM MOAEAUTBbCA B 3TOM




UN SUSTAINABLE GOALS

In 2015 United Nations stated the Sustainable
Development Goals (SDG). The SDGs are 17 goals
to make our world a better place by 2030. They
include such great targets as termination of

world poverty, fighting inequality and smoothing
climate change. The SDGs have been agreed by
governments, demanding action from all countries.
However, achieving these goals is heavily dependent
on support from everyone and companies such as
Melon Fashion Group have an important role to play.

By working together we can drive change towards
a more sustainable future for both people and the
planet, while at the same time increasing profit and
improving cost efficiency and productivity. At Melon
Fashion Group we are committed to supporting the
SDGs.

When the SDGs were launched, we went through
all the goals as well as their targets and identified
which were the most closely connected to the nature
of our business and the impact we could have. From
the 17 goals we have chosen 6 to which our business
can make significant contributions, please find them
highlighted on illustration.

LEAU YCTOUUMBOIO PA3BUTHUA,
NOCTABAEHHbBIE OOH

B 2015 roay OOH o6o3Haumnaa Liean
yctomumsoro passutma (LLYP). 310 17 npuHUMNOB,
MPU3BAHHbBIX CAEAOTb HALL MUP Aydle K 2030
roay. OHM BKAIOUOIOT TAKME BOXKHbIE ACMEKTHI,
KOK McuesHoBeHMe BeAHOCTU, HEPOBEHCTBA,
YAEPIKUBOAHME KAUMOTUUECKUX M3MEHEHUN. Llean
COMAOCOBQHbI C MPABUTEABCTBAMMU CTPOH U TpebytoT
Mx yyactma. AoCTM»KeHne BCeMepHO 30BUCUT OT
MOAAEPXKM BCEX M KAXKAOIO. KOMMAHMMK, MOAOBHO
Melon Fashion Group, UrpatoT BOXXHYIO POAb.

OBbeAMHAACH, Mbl MOXKEM MEHATHCH AAA
yCcToMUmMBOro 6yAyLLLero nAadHeTbl, OAHOBPEMEHHO
MoBbILLIAA MPUBBIABHOCTb, MPOU3BOAUTEABHOCTb U
SCPCPEKTUBHOCTb 30TPAT.

Mocae npoBoaraaweHma LLYP Mbl U3Yyumam mnx
NMPUMEHUTEABHO K HAOLLEN AeaTeAbHOoCTU. M3 17
LeAen onpeaseAnmAn 6, B KOTOPbIX MOIFAM Bbl BHECTU
3HAUMUTEABHbBIN BKAOA. OHM MPeACTABAEHbI HA
MAAKOCTPAUMN. LleAn nepenAeTeHbl APYr ¢ APYrom
M TECHO CBA30HbI C Hawen paboTon. Mcnoabayem
o6LLENPUHATBIE N30BPAXKEHUA.




SUSTAINABILITY AS PART OF
OUR CORPORATE CULTURE

It is very important for Melon to be a formative
part of economy, understand and fulfill the society’s
needs. Commercial success makes our company
attractive, we create additional workplaces. We
contribute significantly in the Russian fashion
industry, making fashion more affordable.

We also have an assurance that corporate
culture and values which we believe in, can make
a difference. The intention to be in harmonious
relationship with nature became a part of our
corporate culture while Sustainability - one of
the cults. We aim to decrease our footprint on
environment to minimum where possible.

YCTOWUYMBOCTb KAK UACTb
KOPMNOPATUBHOW KYABTYPhI

HoM BOYXHO 6bITb CO3MAATEABHOM UACTbIO
3KOHOMMUKMU, MOHUMATb U YAOBAETBOPATH 30MPOCHI
obulecTBa. KOMMepuecknm ycnex AeAdeT KOMMAHMIo
NMPEUBAEKATEABHOM: Mbl CO3A0EM HOBblE paboune
MeCTd, BHOCMM BKAGA B PO3BUTME MOAHOM MHAYCTPUM
M ABA0EM MOAY AOCTYrMHee.

Y6erxKAeHbl, UTO LLEHHOCTU, B KOTOPbIE BEPUM,
MOryT U3MEHUTb MUP K AyULeMy. HoMepeHume 6biTb
B FOPMOHMU C MPUPOAOMN CTAAO UACTbIO HOLLEN
KOPMOPATUBHOM KYAbTYPbI, O YCTOMUMBOE PA3BUTUE -
OAHUM M3 ee KYAbTOB. TOM, rae 3TO BO3MOXXHO, CBOAMM
K MMHUMUMY HALLE BO3AENCTBME HO OKPYIXKAOLLYIO
cpeAy.




HIGHLIGHTS OF SUSTAINABLE
DEVELOPMENT 2019

In 8 cities our employees initiated a large scale
garbage collection;

50 employees work in the Chinese office of the
company, controlling the quality of materials
aond products of our suppliers;

90% of employees believe that MFG fully
provides comfortable working conditions;

5 lectures on sustainable development,
conscious consumption and ecofriendly
behavior have been held at the office;

17% of Zarina’s customers agreed to the switch
from plastic bags to ecofriendly packaging in
the first month of the action.

We continue to increase the share of organic
materials in our clothing.

BEXW YCTOUUUBOIO PA3BUTUS
2019 TOAA

B 8 ropoaax npowAa akuma no cbopy Mycopa,
MHULMATOPAMU U YUOCTHUKOMUM CTOAM HALLU
COTPYAHUKMU;

50 uenAoBeK PABOTAIOT B HALLEM KUTAMCKOM
ogpuce, KOHTPOAMPYSA KAUECTBO TKOHEMN U
NPOAYKLMM;

90% COTPYAHMKOB CUMTAIOT, UTO KOMMAHMUSA
CO3A0AC KOMCPOPTHbIE YCAOBUSA PABOTHI;

OproaHM30BAHO 5 AEKLMM MO YCTOMUMBOMY
PO3BUTUIO, CO3HATEABHOMY MOTPEBAEHMIO U
3KOAOIMMYECKM NMPABUABHOMY MOBEAEHUIO;

17% nokynateaen ZARINA OTKA3QAUCH OT
MAQCTUKOBbBIX MOKETOB B MOAb3Y 3KOAOIMUHOM
YMOKOBKMW B MepBbIM MecaL, MoCAe ee
NOABAEHUS;

npOAO/\)KOeM UBEeANUMBATb AOAIKO HOTYPOAAbHbBIX
MATEepPMNAAOB




GREEN OFFICE

Here in Melon, we aim to live in balance with
society and environment, minimize our influence
on ecology. To do so, in 2019 we launched the
Green office project, which will help us to make our
renovated new head office more sustainable.

Separate collection of garbage

Waste becomes an important issue nowadays,
both on national and international levels. According
to United Nations, each year 7-10 bin tons of
waste are generated on Earth. But only one fifth
of this waste is recycled. Water, air and land are
exposed to pollution, that leads to direct threat to
human health and entire ecosystems. According
to UN, we should decrease the quantity of waste
produced and at the same time, treat waste as a
valuable resource, which has to be returned into
the production cycle and used one more time, for
energy generation in particular.

To support local ecosystems, Melon decided to
start with the head office and placed there boxes
for separate waste collection. We collect separately
paper, glass, plastic, light bulbs and batteries. The
lectures and detailed instructions received at the
office will help our employees develop useful habits
in the personal life as well.

3EAEHbBIN OPUC

B MaAoHe AloAUM XOTAT XXUTb B BAAOHCE
Cc 06LLEeCTBOM M MPUPOAON, MUHUMU3NPYA
OTPMLLOTEABHOE BO3AENCTBME HA aKOoAOTMI0. C aTOM
ueabto B 2019 roay 3anyLieH npoeKT «3eAeHbli
OCPUC», KOTOPbIM MOMOraeT MOAAEPKMBATb
MPUHLUMMBl YCTOMUMBOTO POA3BUTUSA.

PasaeAbHbIN c60p Mycopa

Mycop CTAA FAOBOAbBHOM NpPoBAEMOM HA
HOLMOHOABHOM U MEXAUYHOPOAHOM ypoBHe. Mo
AdHHbIM OOH, exxeroaHo Ha 3eMAe noasageTtca 7-10
MUAAMAPAOB TOHH OTXOAOB. HO AMLLb NATAA UACTb
nepepabaTbiBoeTca. 3ArpasHaOTCa BOAC, BO3AYX U
MOUBA, UTO ABAAETCH Yrpo3oi 3A0P0BbO UEAOBEKA
M XKM3HM akocmcteM. OOH 6opeTca 3a cokpalleHue
OTXOAOB M B TO »Ke BpeMd NnpeaAdraeT nocMoTpeTb
HO MYCOP KAK HO LeHHbIN pecypc, KOTOPbIM MOXKHO
MCMOAb30BATb BTOPUUHO, HAMPUMEP, AAS BbIPABOTKMU
SHEepPrmu.

Mbl peLMAM HOUOTb CO LWTAB-KBAPTUPDI,
PA3MEeCTUB KOHTEMHEPbl AAA PA3AEAbHOro c6opa
6yMaru, CTEKAd, MAACTMKA, AOMMOUEK 1 BaTapeek.
MpoBeAEHHbIE AeKLMU U MHCTPYKLMKM MOMOryT
KOMOHAE PA3BUTb MOAE3HbIE MPUBBLIUKM U B ObITY.




SUSTAINABILITY EDUCATION

We believe that the best way to our sustainable
future is to give people enough information of
what can be done to make their behavior more
sustainable. That's why we invite eco professionals
who tell our staff about the real situation with
ecology and what are our options to help the eco-
system and society.

During 2019, the following lectures and events
were organized at our office: Useful Habits
Challenge, First Aid education, How to sort waste,
How to Get Rid of Everything you don’t need in an
eco way. We will continue to make new eco events
in the upcoming year.

Natalia Galechian,

Director of charity shops “Spasibo”,
makes a presentation at

Melon Fashion Group office

HoTaAba NoAeubsaH,

AVNPEKTOP BAArOTBOPUTEABHbIX
MarasmHoB «Cnacmbo», NPOBOAUT
npeseHTauuo B ogouce

Melon Fashion Group.

OBYUYEHMUE

Mbl cUMTAEM, UTO AYULLIUM MYTb K YCTOMUUBOMY
BYAYLLEMY AEXKUT Uepes MHGPOPMUPOBOHME.
Mo3ToMYy MNPUrAdLLOEM MPOCPECCUMOHOAOB B OBGAQCTMH
3KOAOTUU, KOTOPbIe AEAATCA C KOMAHAOM PEedAbHbIM
MOAOMKEHMEM ACA U 3HOHUAMMU, KOK CTATb MOAE3HbIMU
obLlecTBY M NpUpoaAe.

B 2019 roay npoBeaeHbl AeKuum «[Tore3Hble
MPUBbBIUKKW - 3TO BbI3OB?», «[lepBas MoMoLLb»,
«PazaeAbHbIN cOop Mycopa» U «KaK 3KOAOTMUHO
M3B6OBMUTbCA OT BCEro AMLIHero». B byayLiem roay
06pPO30BATEAbHbIE MPOEKTbl MPOAOAXKATCS.




SPASIBO

The volume of textile production increased 3 times
since 1980 and if it continues in the same way, 200
mIin tones of textile fibers will be produced per year
by 2030.

At the same time, one garbage truck of textile
waste is thrown away every second in the world.
To meet the challenges of the future we should
be more efficient with this resource. Clothes that
already exist should be also taken care of. The
possible solution at this stage may be collection
of used clothes separately from other waste and
their second life (charity and recycling). For such
purposes, we collaborate with Spasibo foundation.

This is a social entrepreneurship. It has plenty
of boxes in the city where people can leave the
unneeded clothes. These items are either sold
in Spasibo shop, or given to charity. The rest is
recycled. Melon Fashion Group has two Spasibo
boxes in our head office and in the stores.

«CMNMACUBO»

C 1980 roaa o6beM TEKCTUABHOIMO MPOM3BOACTBA
yBEAUMUUACSA B TPU pa3d. [pn coxpaHeHUn TeMMNoB
pocTa K 2030-MYy exXeropAHo 6yaeT Npomn3BOAUTbLCA
200 MAH TOHH BOAOKHO.

B To »ke BpeMa B MUpe KAXKAYIO CEKYHAY
BblIOPACBIBAOT OAMH MPY30BUK TEKCTUABHbIX
OTX0AOB. UTOBbI 200QPEKTUBHO MCMOAB3OBATH 3TOT
pecypc, HEOBXOAMMO YXKe Cemuac NoHMMATb, KOK
MoCTYMNaTb ¢ HeBocTpeboBAHHOM oaexkaon. C6op
OAEXKADBI AASI DAATOTBOPUTEABHOCTU U MepepaboTKU
- AOCTOMHOE pelleHne HO AOHHOM aTane. Tu LeAu
AEXKOT B OCHOBE HOLLUEro cCoTpyaHMUecTBA C COOHAOM
«Cnacnbo».

Bokcbl «Cnacmnbo» pasMelleHbl B HOLLMX
MOrA3MHOX U LUTAG-KBAPTUPE. OOHA YCTOHOBAMBOET
KOHTeWHepbl Mo c6opy OAEXKADBI, UTOOBI AOAM MOTAM
OCTOBMUTb HEHYXKHble BeLLM, KOTopble 30TEM AeLLEBO
NPoAQIOTCH B BAOrOTBOPUTEABHBIX MOTA3UMHOX UAU
AQPATCA HY>KAQIOLLMMCS, COMOE HEeroAHoOe UAEeT B
nepepaboTKy.




PRODUCTION SUPPLY CHAIN

We don’t own sewing factories, but we cooperate
with external suppliers. In 2019 we worked with 219
factories in 9 countries.

MIANMAR / MbdHMA
FRANCE / GOPAHUMYA
RUSSIA / POCCKNH
UZBEKISTAN / Y3BEKNCTAH
KYRGYZSTAN / KUPTN3UNF
INDIA / UHANA

VIETNAM / BbETHAM

BANGLADESH / BAHIAAAELL

CHINA / KUTAM

PABOTA C NOCTABLLMKAMMU

Mbl COTPYAHMUOEM CO CTOPOHHMMU QPABPUMKAMUK. B
2019 roay poboToAm ¢ 219 napTHEPOMM B 9 CTPOHAX.




Compliance with policies

We are aware of the risk that most of our
production is manufactured in countries which have
negative impact on the environment and social
conditions. That's why we pay exceptional attention
to our suppliers and monitor their work.

Meeting these challenges, our company must
secure that its partners work in full compliance with
local laws and our internal requirements. For this
reason, we include our corporate Code of Conduct in
all buying contracts as their inalienable part.

CooTBeTCcTBME MOAUTUKE

Oco3HaeM, UTo BOAbLLAA UACTb HALLMX
MPOU3BOAUTEAEN HOXOAUTCSA B CTPOHOX, rae
MPOW3BOACTBO OKO3bIBOET HEMATUBHOE BO3AENCTBUE
HO OKpPYXKaoLLYIo cpeay U COLMOAbHbIE YCAOBUS.
OTcloaa Hawe ocoboe BHUMOHME K MOPTHEPAOM U
MOCTOAHHbIM KOHTPOAb 30 UX PABOTOMN.

Halwa KoMMnaHMa AOAXKHO MMeTb BCe FAPAHTUN, UTO
NApPTHEPCTBO MPOMNCXOANT B MOAHOM COOTBETCTBUN
C 30KOHOAOTEABCTBOM KOAXAOM M3 CTPOH M
cooTBeTCcTBYEeT HAWWMM BHYTPEHHMM Tpe6OBOHMF|M.
Koaekc lNoBeaeHMAa ABASETCA HEOTbEMAEMOM UACTbIO
BCeX HALWNMX KOHTPAKTOB.




Code of conduct Koaekc noBeapeHus
Code of Conduct establishes the standards of AOKYMEHT YCTAHABAMBAET CTAHAOPTDI
ethical and responsible business. It includes zero 3TUUECKOro M OTBETCTBEHHOIro BeaAeHua 6usHeca u
tolerance to: NoApPA3yMeBaeT HYAEBYIO TEPMMMOCTb K:
Forced labor e [pMHYAMTEABHOMY TPYAY
Child labor AeTckoMy Tpyay
Discrimination Ao6bIM (POPMAM AUCKPUMUHOALUMU
Retaliation for associations Bo3Me3auio 3a o6bepAUHEHUS

On the other hand the Code of Conduct requires KoaeKc TpebyeT oT NapTHepa:
from suppliers to:

e Just and favorable payments ¢ O6ecneunBaTb CIPABEAAUBYIO U
CBOEBPEMEHHYIo ONAATY TPYAd

e Reasonable working hours YcTaHABAMBATb pa3yMHoe pabouee BpeMda
e Safe and healthy workplace Co3paaBaTbh 6e3onacHble pa6oune MecTa
e Traceability of production B0o3MOXXHOCTb CA@AUTb 30 MPOU3BOACTBOM

For further information MFG Code of Conduct may B noAHOM o6beMe AOKYMEHT pa3MeLLEeH HO canTe
be found on our website. melonfashion.ru.




Factory audits

As most of our suppliers are located in Chinag,
Melon Fashion Group has had there a subsidiary
since 2010. In our Shanghai Office work 50
employees, who perform an audit of production
facilities, control of the quality of production and
compliance with the Code of Conduct. In 2019, no
major issues were identified.

AYAUT 1 MHCNeKuus

ToK KOK HOMBOAbLLEE UMCAO CPABPUK, C KOTOPbIMU
Mbl paboTaeM, pasmelleHo B Kutae, B 2010 roay B
LLlaHxoe 6bIA0 OTKPbLITO NpeacTaBUTEeAbCTBO Melon
Fashion Group AAS QYAMTA NOPTHEPOB M KOHTPOASA
30 KOUEeCTBOM M3roTOBAEHUSA 30Ka30B. Cenyac B
LLIOHXOMCKOM ocpmce paboTatoT 50 coTpyaHmkos. B
2019 roay He 6bIAO BbIABAEHO HUKAKUX CEPbEe3HbIX
HOpPYLLUEHUI.




WE DO BELIEVE IN PEOPLE AND
SUPPORT THEIR WELLBEING

Mbl BEPUM B AIOAEM N MOAAEPXKNBAEM MNX
BbAAT OTTOAYUUNE




WORKING AT MELON

Smart and talented people contribute to the
progress of the Company, and the Company
enhances their personal self-development. That is

what we call Melon’s internal engine.

We are proud of our team and we understand that
we should take care of it's well-being and create
the inspiring working environment. Employees are
paid fair remuneration for their work, and they
are encouraged to develop professionally and
personally. We provide our employees with safe
and convenient working places. It is very important
for our Company to maintain creative, friendly
and comfortable atmosphere at work. In 2019, we
moved to our renovated head office, unique, hi-end
space full of light and inspiration. The new office
and other benefits has increased attractiveness of
Melon on the labor market.

The Company makes an annual survey regarding
the employees’ attitude to the workplace. Recently,
the number of positive feedback is gradually
growing. In 2019, 90% of respondents assessed the
working conditions as very comfortable.

PABOTA B MELON FASHION GROUP

YMHbl€ U TAACGHTAMBbBIE AIOAM ABUFOIOT KOMMOHMIO
Brnepea M PO3BMBAKOTCH BMecTe C Hel. DTo U ecTb
HOLL BHYTPEHHUM ABUTOTEAb.

Mbl ropaMMCa KOMAHAOM, 3060TMMCSA O ee
BAArOMOAYUMM N CO3A0EM BAOXHOBASAIOLLME YCAOBMA
AAA POBOThI. Hawum cneumaAncTbl MOAYUAIOT
CMPABEAAMBYIO OMAATY U MOAAEPIKKY B
NPOCPECCUMOHAABHOM U AMUHOM pocTe. Paboune
MecTa YAOBHbI U 6e30MnacHbl. HOM BAXKHa
MOAAEPXKKO TBOPUECKOM, APYIKECKOM U KOMCPOPTHOM
aTMmoccpepbl. B 2019 roay ocyLiecTBAEHA
peHoBALMA LUTAB-KBAPTUPDLI, CEMUAC Mbl POBOTAEM B
YAbTPOCOBPEMEHHOM MPOCTPAHCTBE, HOMOAHEHHbIM
CBETOM U BAOXHOBeEHMEM. Hapsaay ¢ Apyrmumu
npenMyLLeECTBAMKM HOBbIM OQOUC MOBbLICUA HALLY
MPUBAEKATEABHOCTb HO PblHKE TPYAQ.

ExxeroaHbIM oNpoc YAOBAETBOPEHHOCTU U
BOBAEUEHHOCTM MOKA3bIBAET, KOK AIOAM OTHOCATCA
K paboumM MecTaM. KOAMUECTBO MOAOKMUTEAbHbIX
oT3bIBOB pacTeT. B 2019 roay 90% onpollueHHbIX
OLLeHUAM YCAOBMUSA PABOTbl KOK OUEeHb KOMODOPTHbIE.




Health and longevity

Melon makes all possible efforts to help our people
stay healthy and fit. Our employees are active both
at work and in life. Last year, we organized the
yoga classes at our office, which takes place 4 times
a week. It is very popular. We also form our own
volleyball team.

In 2019, Melon runners participated in several
charity and sport races: Ayda, Pushkin, Hero league,
Cross Petergoff and Half marathon North Capital.

3A0pOBbe U AOATOAETHE

Melon yaeAsaeT BHUMOHKME MOAAEPYKKE 3A0POBbA
M COU3NUECKOM OPOPMbl KOMOHADLI. Hawum Atoam
OAVHOKOBO OKTMBHbI M B POBOTE, U B XXU3HU.

B npowaAoM roay HaOUAAUCH M NpUobpeAn BOAbLLYIO
MOMYAAPHOCTb 3AHATUSA MOrom 4 pa3d B HEAEALO.
Tak>Xe CO3A0HO CBOA BOAEMBOAbHOA KOMOHAQ.

AtobunTeam 6era yuacTBOBAAM B MOPACOOHOX U
BAQrOTBOPUTEAbHbIX 3a6erax «Anaa, MywwKmH!,
«[OHKaO repoes», «[leTeprog Kpocc» n «CeBepHbIi
Kanutaa».




The Company provides all employees in our head

office with Voluntary Health Insurance, which allows
quick access to professional medical services. At the
office there were held several lectures and events
devoted to medicine and health. In 2019, a doctor
visited our head office on a weekly basis so that
people could get medical advice without leaving
their job.

We believe that the best way to deal with disease
is to prevent it. As our people are deeply involved
in the working process, the Company gives us
the opportunity to make preventive actions at
workplace, such as vaccination (against FLU,
hepatitis B, tick-borne encephalitis, diphtheria and
tetanus) and fluorography.

We are proud that our team are people who care.
Every year, we organize blood collection at our
office. In 2019, thanks to 30 Melon’s volunteers,
we managed to collect 15 liters of blood for the St.
Petersburg blood bank.

KoMnaoHna obecneumBaeT COTPYAHUKOM
oQPMCAa MOAUCHI AOBPOBOABHOIO MEAULLMHCKOIO
CTPOXOBOHUSA, UTO ACET BbICTPbIM AOCTYM K
KBAAUQOULIMPOBOHHOM MEAMULIMHCKOM MOMOLLLM.
MpoXoAAT AEKLMKN 1 MepOonNpPUATUA, CBA3AHHbIE C
MeAUUMHOM 1 3p0poBbeM. B 2019 roay Kaxkayto
HEAEAK Mbl MPUFAGLLAAM BPOUA, UTOBbI AKOAM MOTAU
MOAYUMTb KOHCYAbTALMIO, HE MOKMAOSA PABOTHI.

CumTaeM, UTo NMPOCPUACKTUKA - AYULLMM cnocob
6opoTbca ¢ 6oAe3Hblo. KOMNaHMA OpraHM30BAAC
Mepbl MO BOKLUMHALMK (MPUBUBKKM MPOTUB FpUMna,
renaTuTa b, AMCPTEPUN, KAELLLEBOTO 3HLLECPAAMUTA
M CTOABHSAKA), O TOK>Ke NPpUrAdLideT MOBUAbHYIO
QPAIOOPOTrPACEUIO.

Mbl ropaMMca TeM, UTo Yy Hac paboTatoT
Hebe3pa3AnUHble AtoAU. KaXKabIM roa B ogoumce
npoxoaunT «AeHb aAoHOopa». B 2019 roay 6Aaroaapsa
M3AOHLLOM CAQHO 15 AUTPOB KPOBM B AOHOPCKMIN BAHK
CaHkT-leTepbypra.




Diversity

We have an ambition to be the leading fashion
retail in Russia. We understand that to reach this,
diversity is an essential factor.

Diversity and inclusion have entered our life since
long ago. Melon unites people of different religions,
nations and ages in one ambitious team. The age of
our employees varies from 18 to 80. What we value
most is personality and its talent and we know that

talents open up where they are free. That is why we
don’t have any dress code, no stiff work hours, nor
any stereotypes regarding people’s private life.

Today, the majority of our employees are women.
We believe it is our advantage to reflect the majority
of our customers. But men working at our Company
also make a great contribution to its development.
The team of top managers shows a successful
balance in the company’s leadership.

Pa3sHoo6pa3ue

Halwa ueAb - CTaTb BeAYLLMM peTernAepoM Ha
POCCUMINCKOM pPbIHKE OAEXAbIL. Mbl MOHUMAEM,
UTO PA3HOOBPA3UNE - ABUMKYLLIMIA COOKTOP AAS
AOCTUMXKEHUSA DTOM LLEeAU.

Pa3zHoobBpa3ne M MHKAI3MA AGBHO BOLLUAKM B HALLY
YXM3Hb. Melon 06beAMHUA AOAEN PA3HbIX BO3PACTOB,
BEPOMCMNOBEACHMN U HOLMOHOABHOCTEN B OAHY
LeAeycTpeMAEHHYIO KOMOHAY. Y HAC paboTaOT AOAM
oT 18 AeT n A0 80. BoAblUe BCero LeHMM AMUYHOCTb
M ee TAAOHT. 3HOEeM, UTO TOAOHTbI POCKPbIBAIOTCS,
KOrao OHM cBOBOAHBLI. BoT mouemMy y HOc HeT
OCPUCHOI0 APECC-KOAQ, YXECTKOIo pexxmmMa paboTbl
N KAKMX-AMBO CTEPEOTUMNOB OTHOCUTEABHO UACTHOM
YXU3HW COTPYAHMKOB.

Ha ceroaAHALWHMM AeHb BOAbLLASA UOCTb KOMOHADI
COCTOUT U3 XKeHLMH, UTO ABAAETCHA npenmmyLlectsoM
N OTpAXXeHnem BOAbLLEN UOCTU HOLLMX ﬂOKgﬂOTe/\elZ.
Mg)-KHMHbI, pO6OTCﬂOLLLl/Ie B KOMMNAHWWN, BHOCAT
OFpOMHbIVI BKAQA B ee pa3BuUTUHe. KomMaHAQ TOM-
MeHeAXepPOB NMPeACTABAAET gCI‘IeLLIHbIlZ 60AQHC B
PYUKOBOACTBE KOMMAHWHN.




Anti-corruption activities

At Melon, we operate ethically and in compliance
with all relevant national laws. We act fairly and
diligently, do not tolerate bribes, high-value presents
or any other dubious situations that can hurt the
Company’s reputation. We work to counteract all
forms of corruption within Melon.

Melon employees can report any violation or
suspected abuse to their in-charge or hotline, by
phone, or e-mail. The hotline is operated by an
external provider which communicates all cases
directly to top management.

To select the best counteragent and be sure that
our purchases are free from corruption, we use the
independent tender resource Fabrikant. All partners
with purchase contracts higher than RUB 100
thousand must be selected on this platform. We also
include the anti-corruption paragraph into all our
contracts.

The measures stated above give us a sense of
security against the corruption threat, but anyway
we work to improve our internal processes in
this area.

AHTUKOPPYMLUMUOHHbIE Mepbl

B cBoel AeaTeAbHOCTHM onmMpaemMcsa Ha
30KOHOAOTEABCTBO U KOPMOPATUBHYIO BU3HEC-3TUKY.
Pa6oTaeM uecTHO U AOBPOCOBECTHO, HE TEPMUM
B3ATOK, AOPOroCTOALLMX MOACPKOB M ABYCMbICAEHHbIX
CUTYaumMi, 6pocatoLLLMX TeHb HA penyTtaumio. Melon
Fashion Group npoTMBOCTOUT BCEM COOPMAM
KoppYynumu.

CoTpyAHUKM MIAOHO MOIYT COOBLLOTL O AOOOM
HAPYLLUEHUN UAM MOAOIPEHMUU B 3A0OYMOTPEBAEHUM
HenocpeACTBEHHOMY PYKOBOAMUTEAID MAM MO ropauen
AUHUU, TEAEQPOHY UAM IAEKTPOHHOM nouTe. Nlopauasa
AMHUA OBCAYMKMBOETCH BHELLHUM MPOBAMAEPOM,
KOTOPbIN NepeAdeT OPAKTbl TOM-MeHeAXKMEHTY.

Mpu BbIBOPE MAPTHEPOB, KOHTPAKT C KOTOPbIMU
npesbliwaeT 100 Toicau pybAen, UCMNOAb3yeTCa
HEe3aBMCMMOA TEHAEPHAA MAATQEOPMA «OABPUKAHT>,
UTO MO3BOASAET U3DEXKATb KOPPYMLUUM MPU MOKYMKe
YCAyYr. B 30KkAOUOOLLMXCA AOFOBOPAX
npPeAyYycMOTPEHO CTATbA O MPOTUBOAENCTBUM
KoppYynumu.

2Tn Mepbl AGKOT HOM UYBCTBO YBEpPeHHOCTUN B
HEBO3MOXHOCTM KOoppyrunn, 1 Mbl MPOAOAXKAEM
UAYULLATb nNpoLueccbl B 9TOM HAMPABAEHUNN.




2020: LOOKING FORWARD

Operating in sustainable way is not a destination
but a journey. There are many challenges on this
way, but we aim to face them with an open mind
and embrace the fantastic opportunities to make
a positive difference for people engaged in our
business and places where we conduct it. You have
just read our sustainability story of the year 2019.
We are happy to share it with you and invite you to
join us in our exciting journey.

We realize that Melon is just in the very beginning
of this sustainability route, but once we made a first
step, we are looking forward to new horizons.

For 2020, we wiill focus on the following:

Sustainable package

befree will sell goods to customers in the same
bags in which these goods have been delivered
from factories to the stores. Thus, the brand
will decrease the quantity of packaging twice.

LOVE REPUBLIC will replace the plastic SALE
bags with biodegradable ones at a lower price.
This will produce a positive impact both on the
brand efficiency and ecology.

To encourage customers to refuse from plastic
bags, SELA will offer branded cotton bags of 2
sizes - for moms and their kids.

2020: B3rA9A B BYAYLUEE

YcTonumBoe pasBUTUE - 3TO HE MYHKT HA3HOUEHUS,
a NYTb K HeMY. Mo Aopore BCTPETATCS Bbl30BbI,
HO Mbl OCO3HOHHO MPUMEM UX U BOCMOAb3YEMCH
BO3MOXHOCTbIO MPUBHECTU MO3UTUBHbBIE M3MEHEHUSA
B XXM3Hb AIOAEN, 30HATBIX B HOLLEM AeAe. Bbl TOAbKO
UTO MPOUNTAAM HALL OTUET 06 YCTOMUMBOM PA3BUTUMA
B 2019 roay. Poabl MOAEAUTBCA CAEAOHHbBIM U
MPUIFAQLLOEM MPUCOEAMHUTBHCS.

Mbl MOHUMAEM, UTO 3TO TOAbKO HAUQAO MYTH,
rnepBble LWArn CAEAGHbI, U Mbl YCTPEMAAEMCH K HOBbIM
FOPU3OHTAM.

AKLEHT B YCTOMUMBOM PA3BUTUM BYAET CAEACH HA
cAepyioLLEM:

YnakKoBKa, NAaKeTbl

befree 6yaeT MCMNOAB3OBATb YMAKOBKY, B
KOTOPOM U3AEAMA MOCTYMAIOT C PABPUK, B HEN
»Ke OHM BYAYT NPOAOBATHCA B MArA3UMHAX. DTO
COKPOTUT KOAMUECTBO YMOKOBKM BABOE.

LOVE PEPUBLIC HaweA cnoco6 3aMeHbl
nokeToB SALE Ha BbIroaHbIM 6MOPA3AAraeMblif
MOTEPUAA. DTO OKAXKET BAUSAHME HA
COKpaLleHMe NAACTUKOBOM MPOAYKLUM U
SKOHOMUK 3ATPAT.

SELA npusoBeT NokynaTeAen oTKA3aTbCa OT
MOKETOB M3 MAACTUKAO B MOAb3Y MHOMOPA30BbIX
XAOMKOBbIX CYMOK ABYX PA3MEPOB - AAS MOM U
AeTen.




Protection of environment 3aWKUTa OKpYIKAIOLLEN CpeAbl

befree will continue the ecology program of befree NPOAOAXKUT 3KOMPOrPAMMY MO OUMNCTKE
cleaning Russian forests and cities started in OT MYCopa ropoAoB 1 AecoB Poccumn, HauaTyto B
2019. 2019 roay.

LOVE REPUBLIC 6yaeT pa3BMBATb MPOEKT Mo
YTUAUBALMM CTAPOM OAEXKADI M MACHMPYET
30HATHCHA MOCAAKOM AEPEBBLEB.

LOVE REPUBLIC will continue the clothes
recycling project and launch a new project of
planting trees.

Social responsibility CouMaAbHASA OTBETCTBEHHOCTDb
McTopuuecknm cAoXKMAOCH, uTo ZARINA
BeAET MHOIO MPOEKTOB, HOMPOBAEHHbIX HO

COLMAABHYIO NoAAEPXKKY obLuecTBa. KoMaHAG
MPOAOAXKUT PABOTY B 3TOM HOMPABAEHUN.

Historically, ZARINA is our most socially
responsible brand. The team will continue its
charity activity in the next year as well.

SELA will launch a project to provide families in
need with clothes.

Eco materials

LOVE REPUBLIC will launch the Eco-collection
2020.

SELA will increase the volume of organic cotton

SELA 30nycTuUT BAAroTBOPUTEABHbBIM MPOEKT MO
oBecneyeHmo OAEXKAOM HYXKACIOLLLMXCA CEMEN.

OKOAOTUUHbIE MATepPpUaAAbI

LOVE REPUBLIC 3anycTuTr
IKOKOAAEKLMI0-2020.

SELA yBeAMUNT MCMOAB3OBOHME OPraHNUECKOro

in its collection. XAOMKQ B MPOMU3BOACTBE KOAAEKLIMN.

Mbl BEPUM, UTO PEAAMIALMA HALLIEro MAGHA
Aenctemii Ha 2020 roa 6YAET CAeAYIOLLMM
OAArOTBOPHbBIM U AOTMUECKMM LLAFOM HO MYTH K
YCTOMUMBOM XKUIHM.

We believe that realization of our action plan 2020
will become the next beneficial and logical step on
our way to sustainable life.






